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Wednesday, April 19, 2006

Sam Goward went over the agenda and discussion items for the morning, starting with LPDAAC and on to the data sieve report.

Ms. Jennifer Willems, Acting Manager, LPDAAC, EROS, presented a briefing on LPDAAC:  EROS Data Transfer to USGS.  Data has gone to the USGS and is in the NSLRSDA.  See Willems slide presentation (Attachment A).

· Long-term archive – We have data that are permanent Federal records that are in the long-term archive.  This is not the same as NSLRSDA.  It is important to remember that NSLRSDA is a very small part of the long-term archive at EROS.

NOTE for the Committee:  The international arrangement between Japan and the U.S. has created a technical barrier to handling of the data.

· USGS is managing the long-term archive and other data.  Information is available through Earth Explorer.

· MODIS information is available through Glovis.

· There is not one interface at EROS to access all the data.  This needs to be worked on.  It is confusing on what is where.

· There are 6 different ways to get data from the DAAC.  EROS is working on a program of evaluating data.  Need to streamline the complex systems at EROS.

· There are key web portals that are available.

· Relative to NSLRSDA, the value increases with the addition of other data.  The more you focus on that the more folks will take into consideration what has been developed.  Why do people use goggle?  It is easier.  It isn’t necessary to have one place to find data but whether or not there is ease of getting to the data.

· Within the EOS and EOS-world there were millions of dollars poured out.  Too much money went into the project.  

· We need to be able to access one size and download information.  Make access to the data base methods clearer.

· Geospatial data products – you cannot go into USGS to get information   It isn’t there and it should be.

· Data is now organized by system and most systems would like to be by ‘place’ and ‘location.’  Access to the archive should be by ‘place.’  Why can’t the Data Center contact goggle and work on an arrangement?  GSFC is working on this.  A software package is being looked at.

· EROS is looking at interface methods to get data on a catalog through Glovis and combining categories.  If you are looking at Glovis and MODIS the items have to be separate.  

· Why not give the data away?  MODIS is free.  There is a charge for the ASTER material.

· MODIS – store, archive, and process data before the end of the mission.  MODAAPS works on process on demand.  Should USGS look at processing of data?

ACTION:  From the meeting.

1. USGS and NASA leadership.  Ownership was 3 years after acquisition.  This may change to 3 years after termination of program.   Would like to clarify with another MOU.

2. Pilot process at EROS.  Be a prototype at EROS.

3. LTA Model – this is where sieve comes into play.

Need to know what is maintained as Level 1.  Keep 1-month of everything and then delete.  MODIS land data will be at EROS.

Bottom line for USGS Archive Committee:

1. Capability to produce a higher-level product for ASTER – this is okay.

2. MODIS – pilot project for Level 1 data products.

Should AAC be looking at this data?

Continued discussion:

· Science Panel Committee sent a letter recommending that a working group be established at EROS to start working with ASTER data and look to the future.

· Is there money for long-term archive?  We need a budget foundation.  USGS needs to understand what they re going to be doing for the long-term archive. 

· What is going to happen to DAAC?  Current plan is to phase out the DAAC by 2010.  Will data go to the USGS?

· Really think you are going to have a problem if you try to make on size fits all.  Need to target sectors.

· SAR Data issue – terrain data needs to be in NSLRSDA.

· We are looking at purging in Canada.  Need to delve more into this issue and what should be archived.

Data sieve includes special collections.

NASA started the process with a long-term archive plan with someone else picking up the archiving of the data.  It is a problem because NASA takes the dollars and passes on the project.  Data files were transferred to the DAAC without dollars.  Recommendation we made to USGS was that they needed an agency level agreement on this – an interagency agreement on this transition of data.  Has anything happened to make our recommendation out of date?  No.  Higher-level people will be meeting on this subject.

DOI needs to set up and develop a budget initiative for long-term archiving.  This initiative was for a 20-year period.  Do we need to do another initiative?  How many times do we need to do this? We need to figure out what we are going to do and do it.  At the end of the day what do we need for this group.

In general, there is a narrow focus on what Is going on in the USGS with spatial data.  We need to look at other data sources, what to archive and how to archive.  What are you going to archive? How are you going to budget?

Sieve was developed to address, with a limited budget, a national archive that was limited with minimal dollars.

Technology is developing so rapidly in handling data.  We need to do a very forward-looking technology plan that gets balance and outdated technology out of the system.  We have to show that we have a major commitment to forward thinking and initiative.  It is important to acknowledge that stepping forward is what has to be done.  Right now, ASTER MODIS is not going with Level 1 products on demand.

This Committee could go a long way in advising the USGS and recommend that they endorse the actions from the Science Advisory Panel and work with NASA on the higher agreement for data transfer.  ACTION:  Sam and Joanne will come up with a proposal to endorse the Science Advisory Panel recommendations and an agreement with NASA.

This is an opportunity for DOI and USGS because of the special policy at OMB.  The USGS needs to step forward and take responsibility for remote sensing and land management services.  OMB will make decisions on where things will take place.  Don’t focus on NASA.  There is an opportunity develop a long-term plan with Landsat that could include many other things.

Part of the future of Land Imaging is working groups.  This is an opportunity and this group has to speak up.  No one is talking about the applications.  We do need to evolve and address archive distribution.  We need to be able to access that silo.  This should be formulated as a recommendation to DOI.

Get recommendation by the end of the day.  We are going to hear about the future of Land Imaging tomorrow from BarbRyan and John Cullen.

Don’t think anyone is looking at anything but the equipment required.  Applications are not being looked at.  There should be an assessment done.

If we are making a recommendation to the project make sure that the Department gets informed before the information goes to the outside.   The chair of this Committee is probably more important.

Are we looking at what role NARA has in any of this?

There is a definite difference between the long-term archive and NSLRSDA.  The USGS records are subject to NARA jurisdiction.

All data inside NSLRSDA are not a part of NARA.

EROS is in the process of becoming a NARA affiliate.  NARA is looking at everything including electronic records management and they are spending a lot of money on this project.  USGS needs to be positioned so that the data is never obsolete and strive to make all records available.  The issue is not that the USGS is going to get so much data.  The issue is the access portion.  This is our challenge.

How does NARA relate to NES and others?  Science Advisory Committee – advises on data collection and how it is to be distributed to the public.  Look at other advisory committees and other user groups.

There is concern for people flying the mission and not concern with the data being part of the operational data base.  The long-term archive is small portion of this.

NARA really doesn’t want the data.

ACTION:  Kass, Jim, and Brad to work on the recommendation for the future of the long-term archive.

See Attachment B, NSLRSDA Data Sieve slides from22 October 2002.

· Recommendation was to concentrate on long-term observations requirements.  If not long-term could be in special collections.

· Moderate resolution sensors – ignore this because we should be looking at what the sensors have to offer.  The benefits will be handled by NASA.

· Recommendation with limited access for special collections.

· MODIS and ASTER were included in the data sieve plan.   Data sieve recommended looking at specific data because of its value.

· Committee approved the recommendation, one part from analysis in comparison to an updated timeframe in number of terra bytes coming into the archive.

· Committee needs to look at the project data set definition.  Restricted data is included until restriction removed.

· The AAC, in setting up the basic data set, completed a substantial amount of work that had not been done previously.

· Focus on goals and address the major need of the user community to get and make records of the Earth.

· The data sieve has been used to track information going into NSLRSDA.  There is SPOT data (restricted) in the archive.

Recommendation that everybody on the Committee read and digest the data sieve document and how it relates to MODIS data.  Best data set from which everything else is built is in the data sieve.

Legally –how data sets are covered and the data sets covered could be very important history of that information.  This then is the objective to have the Level 1 or 2 version included.

Tiered Levels of Service 

Concept in NSLRSDA is a proposed approach to increase quality and decrease cost.

We have 3 levels – best of the best (about 20% of the archive), which will have the highest interest of the user community.  Unusable data can be put in storage but not destroyed.  Data will not go away and can move back up the hierarchy to be more valuable.

Five years from now budgets will be just as constrained as they are now.

As we begin to process digital data sets there is a set of inconsistent data that is getting large.  It is a national problem of having no standards, i.e., maps.  We do not have this in the digital world.  There are no national standards.  This could be the biggest problem in the usability and access of data.  Work is in progress and those on the Committee have not embraced the problem on Tiered Levels of Services.  We need to come back to this especially if we meet in July.

This Committee has many important things to discuss and should go by the sieve and basic data set.  If there is a July meeting we need to look at the sieve and tiered data but do not discuss now.

There have been efforts for decades on standards.  EROS doesn’t believe there are standards because things change.  But, we learned from Katrina and lessons learned that data couldn’t be read; comparison data was put in a format that was unreadable.  There is nothing that we need to address right now – close this item.

Distribute the January comments to the Committee (See Attachment C) A number of the comments have been sent to NOAA.  The Committee needs to read this document.  Work from all 3 Committees is reflected in this document.  Additional comments can be made at anytime.   In the January review it was decided that there should be regulatory rules and there should be guidelines.  You can be more reliable if there are guidelines.  Guidelines are broad and there are exceptions that can be made, if necessary.

\

There were recommendations that were not adopted, i.e., sunset date, and development of unenhanced data.

Maybe a recommendation to DOI should be to work with NOAA on a regulation piece that provides enhancement in some areas.  ACTION:  Jim Frelk will write a draft recommendation along with an exception guideline.

Does the Committee (or individuals) want to comment?  We want to have something between the guidelines and rules.  We think DOI should work with NOAA.  We want this document to work, as a condition of the license.  Have commercial companies seen this document?  Yes.  Commercial operators are in the process.

Look at geospatial data products and whether they should be considered for NSLRSDA.  NSLRSDA is the only legislated archive in the world.

Cannot find out where the mandate came from for the DAAC.

Mission statement – Brown will get the document to John Faundeen.  (See Attachment D – never received).  This was sent out with mandates for the archive.  Should the Committee expand to other part of USGS and not just NSLRSDA?  ACTION:  Put on Committee web page and have ASPRS link to this document.  We could ask the membership to comment.  We may want to include international.

Need a paragraph on what constitutes an archive.  Dave Brown can do this and invite people to respond.  Kass will take to ASPRS.  We start it and maybe ASPRS can take over this action.  It could be a living document.

There are primary and secondary archives, which suffer all the problems we have been discussing.  We might want to clarify the archive in this manner.

Information will go to Holm with paragraph from Dave Brown.  Suggest to ASPRS – wiki – use allows them to post information.  Holm will tell Kristi Kline and have her put it on the LTWG agenda.

ACTION:  Dave Brown – paragraph on ‘what constitutes an archive.”  Kass to pass paragraph to ASPRS and Holm to pass to LTWG.

This AAC doesn’t take enough credit for what we are doing.

There is a real need for someone to take charge.

 A Sam Goward gave a presentation on the need for a NSLRSDA science team. (See Attachment E.)  Archive data issues: 

1. Transcript problems

2. Technical problems

3. Observation problems

There are people who know imagery but don’t know how or what happens to the data when it is processed or extracted.  As time goes on and there are different processes and methods, we need to get as close as necessary to the primary data as possible.  Contract should carry standards.  The more regularly we get data to the common user the more we have to ensure the data is as accurate as possible.

Proposal:  dealing with the science application people and technical CAL/VAL people.  These groups have never gotten together before.  Should NSLRSDA have a small and very active team of data users to identify the archive on how to handle the people?

Won’t people just focus on the archive and advise you on the various issues so you know where to spend money?

Science team or user team?  More like a technical science team.

How big a task is this?  Work EROS is doing right now, Landsat 1-5 data is going through the system and being converted to a like-Landsat 7 so that we will have 1-7 in a compatible format.  It has taken about 2 years to get there.  There will be 2 copies.  Technology and data storage additions are being updated.  Once we have a data base line there should be no problem.

EROS needs to make sure that all data coming in, including ASTER and MODIS, are the primary data.  

Is there a problem with the data going into the NSLRSDA?  Does NSLRSDA need a science team?  Being able to address the problem of data is really important.  We need a forcing function as a leverage point that would force the EROS people to talk.

There is no better place to decide the archive then EROS and people at the Center.  There is a definite value to the science teams.  A Data Sieve would br a good science team.  A science team could come forward with data and making use of the committee assets.

Presumably all users are using some science principles as a part of the equation. 

Externally funded folks.  The Committee doesn’t  get paid why should the science people?  They are not advisory but are working on actual problems.  The science that uses the data knows about the problem.  You have to control all change.  Should the Committee bring up the global users of the data?  Do we need a group of people to talk about this data science team and look at an outside scientific committee?

What is EROS’ problem?  Do they need to spend money on science or to get data on a less scientific basis?  There are inconsistencies.

1. Science to ensure data quality.

2. Users should understand the problem but it would be hard to understand the system.

3. Separate the presentation.  

Even the learned users don’t know.

From an archive perspective the Committee shouldn’t be surprised.  Comes down to integrity and documentation.  As long as USGS has the documents and knows how to correct them there should be no problem.  Relating the documents could be part of the problem.  The USGS can have quality data but may have to apply different methods of getting to the information needed.  

USGS doesn’t know who uses Landsat data especially now that it is on goggle.  People will work at the science in a general way.  Do not repeat in Landsat 8 things that went wrong.

Time issues – Even though the USGS agrees to do things they can go back.  USGS needs to think about the future and having a quality control planand a coefficient control team.  This needs to be implemented in the next strategy for Land Imaging of which the archive should be a large part.  It will be Important to then evaluate the data doing cost estimates around the world.  It would be very helpful to be able to see the quality needed to buy.  This needs to be put in place.

How far does the Government go in processing the data?  LDCM is terrain corrected data.  The science team is needed to help identify problems so there will be no need to understand what needs to be fixed.  Try to get the very best thing possible.  Let’s think tomorrow.  Need Landsat data that is stable so people could get it for free.

The USGS should get there with Landsat 8 and the future of Land Imaging.  Don’t leave the archive behind.  Figure out how to include that data.  USGS needs to have science teams to make sure the product going out is what is wanted.  

When you have a group that is self-referential they are going to come out with what their view of the world is.  The data needs to get into other people’s hands beyond science community.  Are we still talking about quality control?  It isn’t just the science team but handling the data in an effective way.  Should it be a Product Advisory Team?

People want to be able to know that the imagery is true geographic space.  They want o be able to get from point A-B and on down in the swamp.  There is a real role for science to come tell us the problems and how to fix them and the engineers to do the work.

For Landsat 8, is there a user team that will mix and mingle with the science team to get the data out there?

Is the Committee going to make a recommendation?  The focus of this Committee is being a part of EROS.  Maybe team should open up all of EROS holdings not just NSLRSDA.  There are too many pieces needing funding at EROS.  Is this the most important?  Should be turned over to science.

What is the Government’s experience in this field already?  Has Sam’s group looked at everything?

1. Don’t want to nickel and dime us.

2. People think we are available for free.  We are not.  

Is this part of a larger discussion of how remotely sensed data should be handled in the U.S.?  If the U.S. Government does the right thing and DOI steps up and are funded to carry on the Landsat legacy then a data quality team would be part of the discussion.  Should be a part of the routine things that are done.  People at EROS are salaried and anything we do will be done through a project.

Our charge as a Committee is to give advice during limited resources.  USGS needs the advice on what should be done.  AAC needs to move responsibly.  Put a cravat on the recommendation.  If there is a future for Landsat it will develop on doing change detection and there has to be an understanding of the problem.  Where does this get done?

ACTION:  Holm and Goward to sit down and write out what they are recommending for a science team.

Do all of these issues reside in the lack of service and how the data isn’t being used?

Tomorrow, the Future of Land Imaging presentation might bring a different way we do recommendations.  We should wait and bring this up after the meeting tomorrow.  Item tabled.  ACTION:  Sam, Tom, Kass and Jim come up with a recommendation for Friday morning.

Report on AAC comment to ASPRS recommending on the basis of digital orthophoto article.  We want what we wanted done was in the article.  ACTION:  Bobbie Lenczowski will copy and add a paragraph.  (See Attachment F-never received.)

Discussion on tomorrow’s meeting.

1. Two policies put forth have changed and we will hear what USGS Geography has to offer.

2. What results are coming from OMB will be discussed.

3. Will there be an additional meeting in July?  Will the Committee continue and if so in their current form?

Thursday, April 20, 2006

Guests:  Jim Plasker, John Coppel, Melanine (    ), Jay Feuquay, Barb Ryan,

    John Cullen.

Members introduced themselves to the guests.

Presentation was given by Jay Feuquay, USGS Geography Discipline, on LDCM.  (See Attachment G.)

Is USGS a part of the RFP process?  Sort of.  Could step up to more.  

Once RFP is let will an IPT be included with the DCR and PDR?  It is an FFP and will come with invitation.  

USGS and NASA both will have invites.

While it may be an FFP the contractor can come back and request a switch that affects the final product. There does need to be an oversight group.

We have encouraged NASA that this be a firm fixed price.  There has to be a group that oversees the technical aspects.

A science team has been formed and part of their job will be to represent the science standards.  There is not a beginning date for the RFP.  There is an incentive to be completed earlier.

What is there to prevent failure of launch?  Why are we not looking at a multiple birds?  

What are the impediments to operational control?  Budget.

Not so much a pricing issue as it is complying with Federal regulations.  COFUR.  It also includes public law.

We are still able to show that the use of the data is beneficial.  Is there a way to use some license to follow further?  Still a question?  Show usage to Congress and Administration.

Ryan – We want from this Committee something that we can use to track and see how the program is of benefit to Congress and the Administration.

Can this be done through a marketing study?  ASPRS is more than willing to do this as a way to understand the value of the data and encourage the industry make the data available through COFUR.

There is concern on whether or not the information put on the table at Pecora may still be there.  Per John Cullen the information is off the table.

GoggleEarth is a good example of how to get imagery out to the public.  You have to look long and hard to find that the USGS and NASA had any involvement in the goggle site.  

We need to look at how other parts of the Government manage their data.  The way to get credit is to put the data on your own site and offer it free.  Part of the decision, with limited resources, is are you going to provide it free?  This is the best value.  Any model that has a price of “$0” is not compliant with the Federal regulations especially if placed on the web.  Don’t try to protect the old data.

In looking at making data available you need to go down the free route.  Even at $50 it will cost more to do the accounting.  Consider looking at the weather model.  Would encourage the use of limited research and do it through the private sector.  Make the data for free as a basic good.  This should make a splash.

What is different today is that we have models and ones that work and we have Internet based distribution models.  Today the gaps as framed time discount over upgrades.  Aerometric experts are also valuable. It is old paper distribution but it works.  The programs have stayed in the front of Congressional eyes.  Cut a deal with goggle.  They won’t take it seriously.  Go out and pick the best that is being done and data than we cannot live without it.

There is no successful commercial remote sensing satellite that relies solely on a commercial satellite base.  So telling Congress we will get money from the commercial sector is not real; because there are other ways to do the job.  We think it should be done with remote sensing data.

How do I show value?  If we look at why digital incorporates their other data it is because of a perceived gap of development problems.  Money for the next 5 to 10 years will be funneled to terrorism, defense, etc.  

Follow the money.  

If you want to introduce something and make it grow then make it free.  We have to show Congress why it is important.  Needs to be attached to the defense and terrorism money.  

Be careful of the regulations that say “go use commercial imagery.”  Don’t let this occur.  Frame your argument now.

Objectives to the chart are the use of engineering terms.  We have turned the use of getting the system gong for the new national map standards.  We need national standards for this data.  Now is the perfect time to do this.

This cannot be done solely on the project site of the equipment equation.  How do we do this?

Engineers have gone ahead on all of this.  Engineers have solved the problem but putting out raw data to the community then the project will be over.

From the USD point, we are still talking to OMB and Congress; there is confusion.  We need to help them and us to get the “common” sense message on Government information in general.  You cannot get on the net and get the answer.  Even though everyone thinks they can.  The people need to get this message.  It needs to be done not by a Government person; needs to come from the outside.

U.S. terrorism mission statement – will this be a problem going global from DOI’s perspective?  It shouldn’t be. 

Risk of failure seems to be very high.  Others need to understand.  Focus very much on the public aspect.

It is a value to Landsat because of the time span.

The Committee wants USGS to be successful and we want the program.  It is up to us to be the support needed for Congress. Private sector doesn’t feel that Landsat is a threat as long as it is 15 meter.

The Committee has put a lot of time into making sure that USGS is successful.  People will come back to USGS because the USGS is going to be the source of the original data.  Listen to the people who are interested in the data not in the satellite.

The strongest statement on the value of Landsat is that no one let it die.  We have to trust that more.

Explore on the Hill – look to NOAA.  The USGS constantly has to go to the Hill to be approved.  They want to know why we need to continue without NPOESS.  

Landsat will not solve all problems but when you merge this data with other information the value goes up.

If you solve the “$0” cost then maybe direct receipt from the satellite will work.

Cullen presentation. (See Attachment H and I.)

· Want to look at human involvement.

· Working on sustained operational program.

· Why aren’t all the presidential directives included?

· In the arena of future Landsat imagery we will have to address a lot of commercial involvement.

· In a hurry to complete the project.  

· Where are the portals for?

· Our study process doesn’t develop system technology.   This will have to be done real-time.

The process is very confusing that has been driven by the Landsat problem.  What we are trying to do is set up a structure.  We are trying to set up a system that will get what we need in a governance structure.

Inertia has set in this 30-year program. At some point you have to incorporate future thinking into the algorithm.

We need to get to the place where the policy makers get their hands off the satellite.  What is missing is the user base of the international consistency.  

The presentation on “The Future of Land Imaging” will be done at various locations.  The presentation will also be the lunch discussion at the ASPRS meeting in Reno.

There is a lot of work.  Need to reply on the technical and expert advisers you have here (AAC) on DOI’s position on the long-term production?  Take advantage of the knowledge that is available around this table.  Tap into those that have the experience necessary.  Plus the people around this table have tentacles at the Hill and the extended Committee.

We have always been concerned about getting this into an operational mode

· There is no plan for mission NCDI on Landsat 8.

· No discussion on further Landsats.

How do we get past what we are on and get to the operational discussions to get this program going?

The last paragraph of the Marburger memo doesn’t set in a vacuum but it needs to have it if it is to cover the operational program.

What was the decision saying we would have an operational program with only 1 gap filler? The very next thing is to look at Landsat satellite going into the drink.  Maybe some things have to go in parallel so that you can maintain some semblance of going forward.

Concerned about the continuity of data.

DOI Secretary needs to stand up to funding the Landsat program.

Should see a strong statement coming out of DOI.  NASA and no other Federal agency is stepping up to start programs after Landsat 8.

OMB should be able to give money to the agency that is going to run the program.

The fact that the Archive is a “National Asset” needs to be used a lot more than it is.

National Academy of Sciences – decadal study was interested in oceans and streams.  We reminded them they need to look at land.

“It has been decided that the Landsat program and the archive are considered National Assets.”  Because of that, it is important that the users of this data be able to have continued access to needed data.  Therefore, by particular drivers the USGS EROS will become EROS and report directly to the Office of the President.  The budget already sent by OMB at $25 billion will be for the operational satellite and the acquisition, process, distribution, and archiving will be considered one of our highest priority areas for content of data on an international basis.

Use every hook possible to use the “National Asset.”

Opportunity particularly on what the program looks like and who will pay for it.

Decadal study – it is possible that USGS and experts are out of line with respect to the Committee.  You can find things that are harmful to what you are trying to do.  The Committee is not discussing what should be discussed.

John’s slides were like we are back to 1972.  Some answers are there and other answers are available and documented.  Why are we starting at the beginning?  Someone needs to say they are going to do it.

Objectives to take back to OSTP, with Committee signatures, that the process should not become a Bureau task because of the time and scope of the program.

Record the work that has been done in the past so the process will be exponential using this AAC.  This process needs to get moving.

Make sure Landsat 8 is the transponder.  

There is a White House mechanism to get it through to the White House and the Hill.  Institutionalize this.  Take the knowledge and go forward.  This information is going up the White house chain of command.

Does anybody feel this procedure is being use to put this decision off and let it go to the next Administration?

How can the people in this room accelerate the process and get this through with real meat on the bones and doesn’t waste the process.

Brad Doorn is our conduit and we need to keep him informed.  We may need help from a bigger organization – ASPRS.

Land Remote Sensing in this content needs to get into an instruction.

How much of the driving for these options are being pressed because they don’t like the solution for Landsat 8?  It was a minimal result.

U.S. has been involved in a partnership with space station.  A thought for the international partners on Landsat could be a leverage to get us out of this dilemma.

Ryan Presentation 

“…the time is now right and urgent to apply space technology towards the solution of many pressing natural resource problems being compounded by population and industrial growth.”  Secretary of the Interior, Stewart L. Udall –1966

We need to get the people on the White House Committees and others to recognize what others have learned.

A member of this team needs to go back to OSTP and present what is done here and ask if it is a satellite process.  Work being done – This way you can farm out some of the work done. We need task forces.

The USGS needs and would like to see advise from many about a better range of issues.  Ryan would like to see, if DOI moves forward, the Secretary DOI to attend a program.

This morning we heard talk about the future of Landsat imagery.  Would like to have input from the Committee on it   

A lot of success has come from the international groups that have used the data and created their own programs.

This is an invitation to rescope or broaden the Committee’s considerations on issues of concern to the Committee and an opportunity for the Committee to address boarder issues.  Be grateful that if the scope is board so you can work on particular issues.  

Frelk was recently involved in the restructuring of the NASA FACAs and eliminated them down to 2.  Important advice by moving those to the Secretary level based on a broad scope will provide broad advice but not the specific details that are needed.  This Committee has had great recommendations.  The need is there but it needs to be balanced in getting to where you want to be.  Think about the tactical moves.  Don’t give up what you have when going forward.  Don’t create a gap when you need the advice the most.  

All of the FACAs go from the President to the Cabinet to the Secretaries.

Should the Committee be more aligned with Headquarters to be more efficient and effective.

LDCM will need expert advice so that as a good customer they have the data from the satellite.  USGS may be more beneficial as a customer than NASA. There are people on the AAC that can add to the process.

Policy integration is to make sure that the budget is appropriately signed, structured, and support needed and it not be taken out of the DOI pipes.

There is a vast amount of knowledge on this Committee that came together to discuss the archive and other areas and pieces that came into the discussion that are great. It is what happens outside of the Committee that is important.  And, the advice is certainly used.  With an acquisition on the way this is the group that should be called upon.

The Committee members are not shy.  They worry about the future of the group and that things may be put off.  The next 6 months are very important.  We are sanctioned until August 31, and we can look at reacting to what is proposed.  We can certainly provide advice and there are concerns because we are still in the same problem set that we have been in for 30 years with Landsat.  The USGS needs to take advice of this group when the time is most critical.

The Nation as a whole needs an advisory committee on remote sensing.  This Advisory Committee can be this voice.  We don’t want to lose the archive.  A larger committee won’t realize you are talking about broader issues.  There is a need that isn’t getting met.  Policy debates continue to confuse.  We do need a name change.  Larger issue is where is the place for this Committee.

DOI is the right place for this Committee to be housed.  It is the Government agency that needs to step up and do this.

Would like to know if we are going with the July meeting?  Where do we stand?

Ryan is leaving the decision up to EROS on whether or not they want to have another meeting in July, if they can afford it.

Archive has always been treated as a board issue and looking to the future.  There is a lot of potential for things going in many direction in the next year or so.  We might then want to extend this Committee until we know what the Committee should do for the future.

Welcomes the boarder scope of the Committee.  EROS needs advise on managing the archive and that the advice needs to come from a broader group then just the Archivist.

ASPRS is involved with ACRES.  Discussion was to widen the discussion on who to hear from.  Couldn’t operate on advice without looking at the bigger picture. Do we just need to offer a broader scope?  Leave the scope as is?

At some point we need to give some creative thought to budgeting.  Look at other ways – other parts of the Government or DOI that can help get off the budget problem

Meeting in July – are we going to be able to discuss the things that we want to discuss?

The discussion needs to be pretty focused. Need to get those issues from John Cullen and Barb Ryan.  Make the White House aware that you are going to take advice from the AAC.

It is important if we modified the AAC that the Committee we can be the focus because that is where the value is going to be.  

The difference is the group, the leadership, and the process that is used.  From the beginning we developed a working plan.  We stay focused and the USGS brings forward what they need advice on and the group gives advice they want.  The management of the Committee will need to be changed, USGS Headquarters needs to be involved in the meetings and not come as guests. Have the right people involved.

This Committee should expand its scope to the future of land imaging advisory committee including the archive mission

Discussion continued on the name of the Committee.   Should be land remote sensing advisory committee. LRSAC

Recommendation at this point is to keep the committee membership.

1. Is what is going on in the White House a stall tactic?

2. Task force and address the Government’s options.

3. USGS keep up with a work plan keeping in mind what is happening in February.

We need to avoid keeping resources in our seats.

Ryan should talk to Pat Leahy and talk to Limbaugh and reiterate the groups’ view.  Needs to come from higher up.

When the Secretary was briefed we used words in her presentation to the Earth Day Group.  We have had observations from there and ASPRS.  

ACTION:  Ryan will get the Committee the list in priority order of what she is looking for.

Discussion on changing the NSLRSDA name and possible acronyms:

NRSAC, DUBNO data, FACA University, LICK, ACLRS, Land Imagery Advisory Committee, Committee for Land Remote Sensing, Land Imaging System, Land Remote Sensing Advisory Committee (LRSDA).

Review of action items

Recommendation No. 1 – Intent is to make sure archiving is included in the discussions coming up.  Brad’s recommendation.  Passed unanimously.  (See attached recommendations and actions.)
Recommendation No. 2 – Frelk will go forward to the legal department at DOI or NOAA. May want to include our concern.  Commercial remote sensing plan paragraph inserted that talks to the issue of the up front paragraph on being prepared.  Approved unanimously.  (See attached recommendations and actions.)
ACTION:  Archive survey – Dave Brown to edit introductory paragraph for the survey on how collected and once paragraph is completed it, with the survey will be passed on to Kass for passing on to ASPRS.  Holm to work with Dave and will send information on the survey to Kristi Kline and have her take it to LTWG.

NSLRSDA Science Team – Goward, Holm, Green, Frelk – Sam and Jim will meet. 

Priorities – Recap Barb Ryan’s visit.  Rank regarding the process that Jim and Brad are involved with.  Get rid of option and come up with study.

List:

There is a formality issue on now things get on the agenda and before the Committee. We need to keep on topic – most critical needs.  Increase the scope in general

How does the Committee feel about the data policy presented?  Would like to discuss this and maybe make a recommendation.

Recommendation on type of data – go back to the data sieve.

Congressional testimony on getting rid of Landsat.  Reaffirm that the issue demands a land remote sensing system.  Be careful on this until there is more information.

July meeting – 7/25-27/2006 in DC.  The meeting should be recommendation driven.

Four things the Committee has to deal with: (1) funding, (2) what is the solution – if no Landsat replacement – beyond Landsat 8 – are we going down to 5 meter? (3) purpose of imagery constellation, (4) mission statement societal needs.  We should have our own policy for land imaging 

This Committee needs to make sure, though we will be very open, that we are working for DOI and not for FLI – Future of Land Imaging.  It needs to be explicit that we are providing information to the Secretary of DOI.

We might want to look at the 5 to 6 options that Cullen had on his slide.  Then submit the findings to USGS and anytime we find a problem we can send up to the Secretary.

Each agency should bring their FACA to the table.  Advise support for DOI in preparing a set of questions from representatives of organizations,  If you want to get information to the White House you need to make use of other means of getting there then through DOI.  Formal statement to DOI to encourage so they know what is going on.

In our definition we are providing advice.

What do we think we hear and don’t hear?   How do others feel?  We should hear back from Barb Ryan in a month or so.

What are we talking about?  What kind of information should we be giving?

There is a time frame that we are heading into by which we have to have decisions made.  This group has explained what would be valuable at this time.  We are still the Archive Committee.  We need to know from USGS what their priorities are in order to get their time frame.  The priority is the work plan.

What is actually going to happen in the next month – OMB report on May 30 by USGS and NASA on what technical, management, and administrative plans will be.  What is the governing model we are looking at?  We are going to be making decisions quickly and the more people we have in the conversation the better off we are.

When we get information from DOI on their plans we will need to decide when we know.  We won’t hear until sometime at the end of May on what DOI needs.

Items we can address:  level of data, July meeting, data policy, calendar check, review Barb Ryan’s comments and what was and wasn’t said.

What are the responsibilities of Federal agencies on handling the data to include international.

See Attachment J.  
Recommendation – 

· With respect to the chart Level  0 and Level 1 with the “unenhanced data” possible national mapping standards that can be from the white paper.   

· Remove L0 & L1 from the chart.  

· The chart doesn’t directly system architecture.   

· What are you trying to do with this data policy and data distribution should go from there.  

· Earlier chart if data policy and pricing.  

· Data policy gave preference to value added industry.  

· This is our recommendation on how Landsat 8 data will be considered.  

· Chart was modified.

· We have an opportunity to define a different remote sensing network.  We want to encourage a standard unified data policy.

· We would like words to go with the diagram and then check the words. 

· We need another something there to show how data is used in the society.

· Why are we a Committee?  We are just making a recommendation on the diagram.

· Gene will take the diagram, work on it, and return tomorrow with proposed changes.

· There is another way to look at this.  It isn’t just private industry that wants the data.  Private industry may have to bear a cost for getting the data.  The flow should be easy.  There is a data policy.

· Should we have removed NSLRSDA?  Inventory Management and warehousing of data.

· Description of access to users – good or bad, is it illegal?

· Committee needs to discuss – is there value or ownership of data rights.  There is value to data rights – not the right question.  Just because there is value doesn’t mean they have be granted.  What are the different options?  What do we want to do?

· What is the obligation of DOI to state and local governments?  The Government may exercise/transfer data to and to help serve local governments. 

Joanne read Bender letter (INSERT HeRE).  These are people that have been there.

· The first principle is “free” distribution of unenhanced data   We need to have the list of principles.  

· The first principle – all users or anyone who wants data can get it.  The DOI should be looking at if they have the money available.

· There is a need within DOI to better use the data and it isn’t to charge for it or put it in the hands of commercial industry with free data to State and local.

· We need the overlying problem to the policy.  This will give the Committee an opportunity to advise.

· AAC wants more clarification – will not remove any data rights.

· Data rights – actual value from the data what AAC is trying to say is that the value industry have found that you cannot sell data.  

Discussion continued on the selling or not selling of data for a cost.

· No rights can be taken away.

· There would be no law that would write the license that will cover John Cullen’s plan.

Discussions continued.

John learned in the past hour – from people who are in the job, have been in the job, and people who know.  This Committee knows what it is talking about.

Go back in August and ask why it will work.  Tell them you want to know why when you have others that can do it better.

The data needs to get to the people.

Friday, April 21, 2006

Gene’s presentation (See Attachment K.) 

The value of the system is that it is a free and open system.

Recommendation back to DOI

1. j

2. Chart – only one page

3. Noting the success of the GPS model we therefore recommend  - chart and principles

Noting that Dr. Marburger has indicated that Landsat is a “National Asset,”.

Noting that DOI USGS be to land imagery and management what NOAA is to climatic data and acquisition management,

Further noting that the data policy for weather data the GPS has been very successful.

Therefore we recommend the following first principle for Landsat 8 data distribution policy.

· We recommend that the DOI be the agency responsible for Landsat for the long term 

· Start using imaging system

· Table this discussion until the next meeting.

· There are things in the recommendation that have loopholes.

· These are principles for the future “free and open”

One time around the table:

· The purpose of this recommendation is to critique the charts.

· We are mixing up what we want to happen against facts. Are we missing things?  No.  Costs don’t give any flexibility.

· No data cost to the user as per previously covered models.  

· Does it allow for additional processing of data?  

· Add “unenhanced data.

Are we willing to sign and send out to the Committee?  Recommendation was a unanimous consensus.

The Chart – change digital  - be careful because it is an engineering diagram and making the changes for them to accept it as a diagram there is no way for them to interpret it another way.  We have to be clear what everything means.  The chart should go to the people at EROS.  But think about the standard talk being given at various meetings.

Two things involved are the document. We don’t believe what we will get next time will be what we want.  Don’t believe it is the job of the Committee to micromanage.  It is to our advantage to go back to the fist principle. We shouldn’t be talking about doing other things.

The best way to be helpful is to take the work done and give it to RJ and Holm to work with it and come back to the Committee.

Thinks that giving RJ something gives him a tool.

One recommendation – the process could include a data model.

A validated data model should be decided on separate recommendations and not under FLI.

ACTION: We are handing the chart to EROS with a requirement that they look at it and come back to the meeting and discuss the plans they are going to handle.

Points on recommendation

· It appears as though it goes back to reinitiate the concept of land imaging in using what we know already.  

· The group doing this is that we (AAC) feel this is a stalling tactic and not making a decision on who will do the operational work.

· We need to get the Secretary DOI to step up so that things will get done.  We need to restart and re-evaluate in the content of this working group and that it is imperative at this time to step up to the leadership of this project. 

· Is DOI sitting around waiting to be played by this Committee.  What has been drafted is a letter from Lynn Scarlett, Acting Secretary, DOI, to someone recommending that the DOI believes they should be in charge.  We haven’t seen the letter but heard that it had been signed.  This recommendation could help us.

· The DOI hasn’t stepped up, mainly because there is no funding.  Somebody has to take the risk and then fight the battle.  Can recommend encouraging them to go forward and we will support them.

· DOI cannot be in a leadership role but can assist leadership by providing explicit input.

Recommendation #1 prepared with unanimous consensus.

ACTION:  To USGS, validated model to support the first principle must exist prior to the system acquisition.

Landsat science team coming out of USGS – a part of that talked about future systems and looking at the earlier data sets and believe that the historical data are getting mentioned as a part of that group.   The strongest voices against are not here.  Do you have email voices?  We are recommending that USGS report and evaluate and get back to the Committee.  This is an action that if taken can then go forward to the Secretary.  The charter for science team should be broadened to include the archive.  Science team will not have taken more than a second to discuss archive issues.

NSLRSDA should put together a science team, which addresses their specific needs.  The team is a good idea.  Recommendation as the AAC that there be a science team.  ACTION:  Archive Science Team.  This should be an action to the USGS EROS.  

It may noybe easier in the future for this group to have only unanimous consensus votes but there should always be a vote  - how it comes out is the way it comes out.

Need a mechanism for users to let USGS know what problems they are having.

USGS needs to report back to the Committee.

If edited any external access that individuals can respond to.  USGS may have a different way of doing this but we don’t know that until USGS responds back to the Committee.  Should address only NSLRSDA.

ACTION:  USGS EROS to address our agenda.  Identify priority topics for subsequent meeting - 30 days prior. Three things (1) DOI is responsible, (2) free fly Landsat, (3) free and open access.

One or two days in July should be dedicated to the data model.  

Make sure next cover is NOT Landsat.

Additional discussion:

· Purpose for which you have an earth observing system.

· Get rid of options on the governance.  Should be task group assigned to each element.  Create task force prior to next meeting.

· AAC knows what needs to be done.  Two page report on footnotes that documents work.  We need to identify cost benefits for cost analysts.  Dave Jones can pass on the GOESS cost analyses that was done.

· Governance task force – Can direct the right funding task force.  Can direct their list and come up with pros and cons.  

Option for meeting minutes

Governance: Frelk, Lenczowski

Business: Colabatistto (chair), Green D. Jones

Cost Benefit: J. Nelson (Chair), D. Jones

Brad Doorn will be sending the report down to Jerry Nelson.  It should be an agenda item for each group to brief the Committee.  ACTION:  for the Committee.

Every system has a cost analysis.  But for them to reply on a 1974 report is wrong.

ACTIONS for the last few days.  

Frelk get language for the guidelines.

Kass and Frelk – modify and supply usable language for data transfer guidelines and send to Greg Snyder by mid-May.

Recommendation on long-term imaging archive – in the recommendation.

D. Brown was going to add pre language to the archive study document.  Send to Holm and Green.  Green will take to ASPRS and Holm will take to LTWG and encourage ASPRS to ensure wiki technology

The survey to come back and briefing held on level 1 and level 2 data model diagram.

Dates on action are to be 45 days and draft done at the end of 90 days.

We are waiting for a list from Ryan and Cullen on their priorities.

Standard data production issues.  We should hear about this before the meeting.

EROS tell what we do today and talk to headquarters for the future and compare to decision what we want.

Societal needs – Lot of things on national and international on this if we are going to access.  Goward will work on this and come back with a clear estimation on what the concept should be.  Societal benefits first came out through GOESS

Draft agenda should be out in 2 weeks (Joanne and Holm).

Name of the Committee for the next Committee and charter.

Discussion on data distribution policy is extremely important and affects a lot of things.  We are starting to work on it.

MEETING ENDED WITH A FIRE DRILL.

