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Tuesday, July 25, 2006
Joanne called the meeting to order.  This is our last meeting for the Charter period.  There are things happening real time that need to be discussed so we need to be flexible.  

Joanne reviewed the agenda.  Bulk of the work will be later this morning in discussing the governance. 
FLI Update – John Cullen 
At tomorrow’s event Gene Whitley will be the lead off speaker.

What the technology interest of the U.S. and the sustainment of national industries is important.  So, it is important to hear from the industries.

When we are working there are going to be economic benefits. National security issues will drive why we need NASA.  The Space Enterprise Council (SEC) is looking for information.

 What kind of crowd will be at the FLI Meeting?  Mostly users.  Be vocal at the meeting and follow-up in writing.
Where is the working group on this?  Per John Cullen at the end of May FLI (subgroup IWG) team produced a draft response to OMB and to OSTP.  There has been a panel discussion with OMB about where we are headed.  The National Security Council (NSC) wanted “no holds” barred at these discussions.  Since then there are subgroups that have been:
1. societal benefits
2. options (U.S. owned and operated satellite, international sources of data, commercial ownership)
3. international (discussion has started to be a conversation on data access policy) governance subcommittee (final report)

4. national security group (classified annex to the report)

We have partnered with NASA to come back into the group and look at technology road map.  Universal agreement across the space agencies around the world on what space technology should be.

We are headed to a single agency solution.  We are not making a declaration about the U.S. land science program.  This is a shared responsibility across the Federal government.

Conversations were started to address continuity of the program.  Talks are moving toward establishing a national program (national land imaging program).  Where will this program live?  How it relates back to the entity in a governance framework.  What is the charge or purpose of the program?
DOI representatives that might be at the meeting tomorrow will not take a position.  We don’t want to minimize the impact on how industry affects how money is spent.

Major land imaging program will probably become an R&D function.  The acquisition of assets is considered an R&D function.  This does not include science.

Isn’t there a focus on the long term aspects of the program?  It is supposed to be operational.

Availability, accessibility, and ease of use of imagery information of the U.S. is important. 

The time line after tomorrow’s meeting should cover a final draft.  Maybe October/November start date for the political clearances document,  What does the data policy look like?  There is no data policy right now.  We are trying to get into FY 2008-2009.  Establish a national land imaging program and look at what we need.  Define the framework as to why we need the program.
DOI is stepping up.  Letter to DOI – Jim Cason sent a letter to Marburger that DOI was ready to step up to the challenge.  Committed to working with Federal partners.
New USGS Director has a background in remote sensing.

Response letter is in the Secretary’s Office.  Recommendation on number 1 and 2 are consistent with DOI.  The first 2 recommendations are agreed to. Working on principle 3 - for free data.  We need to stop looking at the cost of data and the cost of tracking that data.  We need to have a better use of the archive and offer the data free over the web.

It is important that as the Secretary of the Interior and others with:

1. data sources issues and that those can be for full utilization an operational sensors and people need to get the word out.

2. encourage the value added providers

On the list of essentials we need to think about the archive outcome:

1. National income product account produced by commercial
2. free and redistribution is very valuable.

3. agriculture use of Landsat is used by statistical programs.  Need to focus on the products that are used.  National Agricultural Statistical System (NASS) is a good point.  Users don’t know they are using remote sensing data.

In working with societal benefits that is a problem with inserting Landsat imagery.

Why are digital groups, GeoEYE (space imaging) not going to be at the FLI meeting?

There is an industry opportunity that isn’t apparent to them.

This is a Government asset.

RJ – the future of land imaging is producing through Landsat and then encourage civil agency to make better use of land imagery.
Commercial high resolution questions fit in when you have a national program.  Capture high resolution data and it hasn’t been directed yet.

They have a sense of a slippery slope.  USGS could be doing better marketing job that shows high resolution data is needed.  Brad Doorn will send out document from international meeting. 
No matter what issues is being addressed (not enough high resolution) geo, medium resolution data, CEOS.

Coordination of medium resolution imagery – USGS is leading.

Funding – Senate language that came out NASA has met with the Senate staff on many areas.  USGS will back NASA on the ‘data gap.’

Should the user community sit back and NASA can or do we get involved?  Barb Ryan doesn’t know.  She will see how Mary Clines’ meeting goes.
We can get a recommendation ready should the meeting go wrong and we could release it.

The procurement is to be firm-fixed price model.  GSFC wouldn’t want it.  Industry doesn’t like it.  GSFC asked that the procurement process be reconsidered and industry also asked that it be reconsidered.  GSFC may develop a parallel an RFP for cost – procurement RFP.  It should be a starting factor.  
If there are changes, is there something that the Committee should be addressing.

Per Barb Ryan, re-emphasize the message: 

1. stay the course from USGS perspective

2. importance of missing key gap

LDCM money is needed in this fiscal year despite what the procurement strategy is.  Does the Committee want to say something on this?

From the archive perspective we need to protect the data gap and go to the DOI secretary.  FY 2007 budget is on the high end and any letter going to the DOI Secretary doesn’t have any affect.  A letter can be drafted as individual citizens.  This would not be a formal work product.
Kass can work with ASPRS and others to get this letter out.  The issue is to move forward so there is no gap.  This is not a formal Committee work product.
Letter is to get things resolved quickly.  This can’t wait until November.  We don’t know that any letter will have any affect at all.

Verbal input tomorrow will be more important than a letter.  Somebody needs to do this tomorrow.  Need a list of Committee members.  Letter would be to the full Committee members.  Chairman would be co-chairs.

Gene will come back with a draft for the individual affiliates.

Kass Green as Vice President, ASPRS, presented information on the ASPRS survey that was sent out on the ASPRS website.  There were 849 responses.  The survey was sent internationally with 70% response from US and 20% response from global.  Survey was also sent to contributor sites.  See Attachment  ---Kass’ slides)

Despite what users are saying, the data from Landsat 5 and 7 are invaluable and critical that the data continues.

Discussion continued on the draft presentation to the FLI.   
The economical question is important.  We need to define why it should be a U.S. Government asset.  Programs aren’t getting funds.  Value has not been realized within a research program.  The idea is what happens as it becomes operational – costing could go to nothing.  We have to hit this question straight on.

How long will the ASPRS run the survey and what will they do with the results?  An article will go into the ASPRS journal – should be in the Landsat issue in October.  Survey results should be in to ASPRS by late August.  We are working through Kim Tilley.  ASPRS could put out another survey to clarify some of the questions.

Bruce Quirk’s presentation (see Attachment     -- should be in 3-ring binder).  Management and general budget is in the archive.  Gear more toward variance and applications and not in the means.
Still doesn’t treat data sales and use this value.  We need o get to that point.

New technologies are being adopted in interpreting data.  Tom Housel, Naval Post Graduate student is using this.  OMN understands this.  Pre-reviews are a measure of quality and credibility.  Could be done by a graduate student.

We are not really addressing the operational use of Landsat.

See attachment   (Gene’s slides)

The Rapid Eye Satellite Corp, Surrey, England could be a gap filler.  The own and know how to handle satellite systems.  It might be easy to do business with them.  There may also be a threat of funding $50 million.  They have 5 satellites with Landsat like capabilities.  EROS may have more leverage on this.  Rapid Eye would like to visit EROS in a few weeks.  (Note:  as of 9/10 – no word on a visit.)
This should be looked at as to why the U.S. needs a national program.  What about the political and legal level? Developing countries into space sharing nations have member signatures on agreements.  They are planners in making decisions on who gets and doesn’t get the data. 

There is a reason and probably for the smaller satellites that are a solution to the temporal resolution problem and not a threat.

FLI Discussion – What should the national capability be, private or commercial?  Do we have a date for a national capability and what is it?

We are concerned about data being lost.  We are in a world where we are not the only space people.  U.S. may find itself in a place where they have no spacecraft in orbit and we will need to look at systems available and Surrey is one that we should look at.  
This is the time when we need to look at the international data that is available.  We need international collaboration.  There is a good opportunity in the gap to do this.

