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Day 1 – Wednesday, October 23, 2002

Welcome
Thomas Holm, Special Assistant for Legislative Affairs and Policy, Office of the Chief, U.S. Geological Survey (USGS), EROS Data Center (EDC), welcomed the group to the first meeting of this Charter period.  The Federal Advisory Committee Act (FACA) approval process is for a 2-year Committee.  The last meeting was 2 years ago.

Committee members introduced themselves and gave a summary of their background.

James Sturdevant, Deputy Chief, USGS EDC officially welcomed the group with a presentation on the EROS Data Center – who we are, what we do, and what we are facing in the future (see Attachment A).  The Archive Advisory Committee is the only FACA Committee at EDC, and it is a Committee that works and gets things done.  

Highlights of Sturdevant’s presentation:

· Major area for EDC in the future is getting back into training and education courses.

· USGS Director expects EDC to be a major player and to get involved and be at the decision table.

· EDC has a document on the capabilities that are to be the focus of its mission.

· DOI is also recognizing EDC as an IT Center.

· The USGS Director strongly believes in the mission of the Survey as science and looks to EDC as a means of advancing science.  

· Chip Groat’s memo of August 17, was based on a National Research Council report.

· EDC hasn’t been very strong in the press release area.  

Tour of EDC followed.

Establishment of the Committee

Thomas Holm asked for nominations for the Archive Advisory Committee Co-Chairs.  Nominated were Joanne Gabrynowicz and Sam Goward.  Both were approved unanimously.

A reminder to Committee members that if you miss 2 meetings you will be off the Committee.  Each member was name-specific so no one can be sent in place of the member.  Our current meeting will not count as it was set up in a hurry and we weren’t able to get on everyone’s calendar.  However, the rule will apply to the remaining meetings.  

The 2-year calendar for the Committee was discussed and tabled until dates of other conferences can be checked.  The following dates have been established for the Committee’s future meetings:  


April 11-15, 2005 – Reston, Virginia


October 17-21, 2005 – Ottawa, Ontario, Canada


April 3-7, 2006 – EDC, Sioux Falls, SD


July 24-28, 2006 – Reston, Virginia or Washington, DC

The agenda was reviewed and briefly discussed.

Relevant Law and Policy

Joanne Gabrynowicz provided information on the relevant laws and policies (see Attachment B) for NSLRSDA.  Recent policies and events:

· Commercial Remote Sensing Space Policy, May 16, 2003.

· Defense Authorization Act, FY 2005, asks that certain types of high-resolution data from FOIA requests be exempt.  It now refers to only top classified data.

· UNISPACE III in Vienna Declaration – all satellites should partner together to make data available to all.  The partnership is to create the efficient use of contributors’ data.  If you have a disaster you can request that a satellite be re-tasked to look at a certain area.

· An Earth Observation Summit was held in 2003 and Joanne Gabrynowicz and Thomas Holm briefed Secretary of the Interior Norton prior to the Summit.

· Global Monitoring for Environment and Security is a European System.  53 countries are now participating in Earth interaction.  Working on an agreement amongst the nations.  

· GEO comprises a group of nations.  

Discussion continued on USGS and land sciences.  

· The USGS should take a leadership role in land data.  

· Recommendation should come from the Director that the USGS consider forming something to get the activity going.  

· The Land Sciences Team should be working on this.  

· This is a major change for Earth science people.  

· The Hubble Telescope is setup for science.  

· There is NCAR and UCAR.  

· Need to impact science to run their own programs.

Message to USGS is that they are the best positioned to represent the land sciences community.  The recommendation has been made several times to USGS and they have not responded at all.  Do not restrict uses to just the land community. People don’t know about it, can’t access it, and can’t afford it.  Where is the land community in USGS?

When Chip Groat, Director, USGS, spoke, he made it clear that there was a real opportunity to establish priorities for land sciences.

Building on the foundation of the EDC tour today, a big portion of what is in the Archive doesn’t come under the National Satellite Land Remote Sensing Data Archive.  Data in the archive includes:  Declass I and II, Landsat MSS, Landsat TM, Landsat ETM+, AVHRR, SPOT.  There is no RBV data in the archive, or in the Canadian archive.  Landsat 7 is no longer a separate project at EDC.  Landsat 1-7 is an entire collection.  

Aerial photography is not considered satellite data.  Committee doesn’t want to include aerial photography as satellite data.  John Faundeen has a plan where we can look at aerial photography in the Archive.  John would like to have guidance on handling aerial photography.

Discussions have also been held on experimental (EO1) data missions being placed in the archive.  We do have a data sieve and we have considered special data collections that would not be a high priority for putting into the archive.  ACTION:  New Committee members read the Data Sieve paper (found under Work Products in 3-ring binder).

AAC Background

National Satellite Land Remote Sensing Data Archive (NSLRSDA) (na slurs` da) noun, Scandinavian in origin.  1. United States official archive for imagery obtained through remotely sensed means. 2. Created by Public Law 102-555.  3.  Established in 1992.
The Archive Advisory Committee had its first workshop November 1996 and requested the USGS Director to formally set up the AAC.  First Committee meeting was October 1998. 

Joanne Gabrynowicz went over the presentation that was made to the Secretary of the Interior Gayle Norton (see Attachment C).  The presentation picked up on the Secretary’s use of “consults, cooperates, and communicates in the service of conservation.”   

When we talk about the NSLRSDA and tell of the need to preserve this data there is no one that disagrees with us.  Recently, the Budget Administrator for DOI spent half an hour in front of a monitor at the USGS open house—the Administrator wanted to know why Congress didn’t understand the value of the archive.  Actually, the DOI doesn’t understand or step forward to the charge of backing the archive.  Why isn’t there a budget issue for this?

There is no visibility for DOI like there is for NOAA with weather data.  The DOI has to acknowledge that they have an asset and they need an area that can go to that shows the public the value of all the information.

Landsat Program Status

Presentation made by Tracy Zeiler on Landsat Program Status (see Attachment D).

There is a document out on the benefits of the GOES sensors on GOES-R.  This shows what can be done.  There are exercises that are being done in Commerce.  It should be something being done in DOI to make this happen.  ACTION:  Thomas Holm and John Faundeen look at the GOES-R document as a template with Landsat and if it can be adopted.

Monitoring Landsat is different than weather monitoring.  It differs on what folks think is critical and will be useful 10-20 years from now.  The weather concept is good and will always get attention on the Hill.  Someone needs to step forward and take ownership of Landsat.  Tell what it has done.  What is the bang?  Emphasize more applications than research.

NOAA gives data away free.  If Landsat did give data free and set up economical benefits then more benefits will follow.  NOAA has the Air Force, which is a reason that they are funded.  There are a number of applications that are used with the NOAA data.  Start showing some land application examples of Landsat data.  The biggest thing people say is that it is great, especially the Landsat as Art.  This doesn’t imply technological use.

Think about a 2-year work plan.  What do we want to see about Landsat in a formal way?  What specific recommendations that we want to put on the list and how Landsat relates to the archive?  

Real-time Landsat – What if we could get Landsat in a position like GOES and get data to the user within minutes.  Haven’t seen a Landsat picture the day it was taken.  Real-time Landsat would be great and it needs to be free.

Landsat is the high value data set.  The data is the driving force of the archive.  We might want to make a recommendation to go with the decisions that are being made about the next Landsat generation and make it more like the weather satellites.  Real-time products linked to the archive and some nodes.  There was a time when a design was on the table but the question came up on whether it was going to be public or private.  There is a void now.  

ACTION:  Subgroup:  Gene Colabatistto, Kass Green, David Jones, Bobby Lenczowski.  Through e-mail draft recommendations on what the next Landsat should be and why.  Place this topic on the agenda for presentation at the next Committee meeting.  Send drafts to John Faundeen (faundeen@usgs.gov), Thomas Holm (holm@usgs.gov), and Rita Tornow (Tornow@usgs.gov).  

Archive hook is the gap and the design should be for free data, i.e., weather satellite.  We are getting ready to loose money because operational activities depend on it.

Marketing – we are not doing a good enough job.  The posters around the room show those that are in need of, and are using the data.  We need these people talking about the need for the data.  

Terrestrial monitoring on what is happening on the landscape and security aspects will be presented to the U.S. leaders next week.

One thing with EDC having a national capability is about the science and the relevant end.  We exist to provide the data because of relevance – the why of what we are doing.  Work products should focus on bringing people in, forming subgroups, in helping to build the case for real-time, free data.

Policy related to COFUR.  Everyone has a legitimate need for using the data. But we have to go by the rules.  Would like to have the program fully funded.  If Secretary Norton can stand up and claim land is DOI’s, then she should be providing the money.  Recommendation from the Committee asked for more funding and it ended up getting $5 million to the base funding.

SLC off pair should be given to the Committee.  We need to prove that SLC data is worth something.  People think it is junk.  Make data available for use.  They don’t want to buy it so they won’t ever know that it is good data.  We need to get it to them and it needs to be free.

We don’t have a policy to not do COFUR.

We (EDC) have not done a study on “if we gave data away free.”

It is difficult to get policy changed, even where people want them to be changed.

Overall feeling is that there is a significant opportunity that is not being realized because of restrictions.  EDC’s problem is financial.

Any time the price goes down more people use the data and once they discover the value more people will use it.  Society will take free data and multiply it.

Except for NOAA, USDA and NASA no one has a remote sensing budget.

If we can put real-time data on TV along with weather data there will really be a reason for people to see that there is value in Landsat data.

If the Secretary believes that DOI is the land then they need to put up the money to build an operational land center where questions can be answered – use Norton’s language from her briefing.  What we are saying is that DOI should fully fund the EDC Landsat program so it isn’t dependent on sales.  Need to investigate the cost of COFUR – it needs to be changed.

Discussion continued on wording for a recommendation to Secretary of the Interior.

ACTION:  Subgroup: Gene Colabatistto, Kass Green, Jerry Nelson, Herb Satterlee, David Brown – Discuss marketing strategy.

Day 2, October 20, 2004

The Committee viewed the GOES-R video provided by David Jones.  The video was created outside of NOAA.  Landsat could do this and money should come from the Federation.  It is obvious that GOES-R is NOAA.  Can we say the same thing for Landsat?  A CD would be a good marketing tool for Landsat.

Discussion continued on the wording for the recommendation to the Secretary, Department of the Interior:

Is there a consensus?  Committee members unanimously agreed with the recommendation.  

See Attachment E for the final, signed recommendation and backup documents.

We need a work plan for the next 2 years.  The following topics were brought up:

· Address COFUR/data costs and Landsat business model.

· Integration of best practices of the Landsat and archive.

· Landsat business model.

· Industry lesson’s learned, include best practices.

· Marketing.

· Technical migration.

· List of those items from last AAC meeting.

· Transition CRSSP.

· Archive data into NSLRSDA/public domain.

· Review the sieve (add to next agenda).

· Sampling strategy.

Commercial Remote Sensing Space Policy (CRSSP) presentation made by Jennifer Willems (see Attachment F).  Discussion:

· Are you starting to populate other than satellite?  New requirements were issued to look at all requirements and see what we can do.

· What is the end game? 

· Would like to see appropriations by 2008 so we can get data to users that haven’t been able to use satellite data.

· Need special data buy that would authorize purchase of data.

· The point is that requirements have to be met.  It is a very focused plan by the Government.  The policy is focused on space.  

· We want to make sure that USGS meets the requirements (including airborne) because we want to expand our user base.

· The Archive Committee and the licensing sector’s basic goal is to make data available.

· The Committee needs to hear about those that are sharing data.  It is the licensing that allows the commercial use.

· We are looking at uplifting licenses that NASA has.

· NGA through ClearView buys data for their customers and others to use it and we can share with State and local governments for the requirements.  You can use it for private.  It is a very liberal license agreement.

· This Committee should make the problem go away.  If it goes in the CRSSP archive it should be only one level that can be shared with local, Federal governments but can’t be used by private.

· The CRSSP archive is different than the long-term archive.

· At some point the data will go to the NSLRSDA.

· The ideal way would be to have the money to purchase data and put it in the archive for people to use.  

· Problem is the money.

· Top-level goal for 2007.  Data would be taken and placed in the archive and is available for all.  We know it will take help to get there.  We are on the path.

· The thing about what we are doing with the steering committees on the civil side is that everyone does their own thing; we don’t get the best deals.  Then we looked at putting everything under one area.  It called for an executive agency but several agencies need to shed “I can get you everything you need.”  We are starting to make steps that will allow us to get where we want.  NGA started the first step.  It can be done.

· Our recommendation this morning is a first step forward.

· Need to understand the budget process in the Government.  2005 is set.  2006 budget has already been submitted.  Our first chance for change is 2007 and beyond.

· If you are successful in influencing as a Committee it won’t take affect until the Charter is completed.

· Should we look at a sampling strategy?  This is a lot of work.

· We have a data sieve that would preclude data going into the NSLRSDA.

Items from last Charter (see Attachment G). Open discussion followed on work plan topics.

1. New National Space Policy – May want to keep our eye on this and it could become an agenda item.

2. Impacts of Homeland Security and NGA in relation to the NSLRSDA – disaster response.  Do we need this?  Our data that go through the sieve can be relevant to disasters.

3. CRSSP

a. Archiving of commercial data.

b. Licensing/purging data.

4. 10th anniversary of Declass data.  Great marketing opportunity.  Kevin O’Connell, RAND, is willing to help.  Celebration needs to be in the DC area.  Could be postponed until next AAC meeting?

5. Data Gap – NSLRSDA should get involved in how the archive is populated.  Should there be aggressive steps?

6. NSLRSDA Archive is digital.  Is certification an issue for NSLRSDA?

7. Draft strategy plan for U.S. industry impact on NSLRSDA.  Draft a paragraph that says thank you for thinking of us; please continue to include the archive….

8. Partnerships with commercial/private and EDC would do the reception and get immediate data into the archive.  Have not acted on any of this because of money.

9. Basic data set and the sieve.  Have we done everything we can in this area as we have already stated?

There are also items that have been pushed off the agenda in order to do the recommendation.  These items need to be covered.

ACTION:  Subgroup:  John Faundeen, Brad Doorn, Amy Budge, Joanne Gabrynowicz, Sam Goward.  Group should review the sieve and prepare a presentation for next Committee meeting so that the new people would get the information they don’t have now.

We also need to discuss data gap and commercial.

Has there been enough change in technology that the sieve needs to be changed and how should NSLRSDA look at other areas?

GEO archive – by the next meeting we will know if this needs to be discussed.  

For the next meeting invite someone from GEO to give a status.  There was a NOAA initiative to the Committee on Earth Observations Systems (CEOS) 2 years ago.  Could talk to Helen Wood, Greg Withee or invite Ghassem, and others.  Suggest that John track what is happening and tell the rest of the committee what is going on and if we need to invite people in to brief the group. 

Additional Items

1. Examine agreements with affiliated archives.  This was on the agenda.  Things are being done.  It is on paper.  We are looking for money.  USDA is partnered with the archive.  This agenda item should carry over to the next agenda.

2. Proposed recommendation to get together with other U.S. agencies with archives.  We are comparing with others and working in particular with USDA.  Also develop guidelines to be used later with other agencies.  ACTION:  Put affiliated archives topic on the Committee’s next meeting agenda.

3. Appropriate and necessary costs.  Invite cost recommendations.

COFUR discussions – Our recommendation was that this go to higher levels in NASA and others.  This was overcome by events.  ACTION:  Sam Goward and Joanne Gabrynowicz will look at the COFUR issues.

Before we invite someone in to do a briefing, we need to do a pre-analysis of expectations of what the NSLRSDA is going to do.  The issues with NSLRSDA – get priorities added.  Consider migration of data from DAAC to NSLRSDA.

EDC has a signed agreement with FEMA.  We are the first call during disasters.  Data is coming to the USGS.  Could we make recommendations on how to increase the value of the data that NSLRSDA is getting?  Hazards data distribution systems – this is a proposal right now.

More Items

1. Homeland Security and NSLRADA – evolving requirements, capabilities, access.  We are looking at the relationship of this in a particular area.  An outside group could assess what is being done and look at the perceived requirements and provide advice on how to address this.  This would be useful to us and to USDA.

2. A big opportunity for CRSSP is U.S. focused.  They want 1-meter coverage of the U.S.  DoD is purchasing data.  Data can go into NSLRSDA as long as there is a sunset clause.

Work Plan

1. Should review the sieve.

2. Should look at a way to make everything user friendly.

3. Case study to industries on how satellite data is used.  George Seielstad will put it in the form of a topic for the Committee to discuss.

It appears that data sieve is a priority.  

International data gap – was that talking to other archives?  Agreements with affiliate archives?  ACTION:  Brad can look at the affiliate archive and other available archives.

LDCP – Education/Implementation

ACTION:  Develop justification for LDCP to be reviewed at the next meeting.   Involves the entire Committee with Kass Green as the lead.  Recommend that this be the number one priority.

What we did this morning cannot be stopped.  We have to implement.  Letter will go to Secretary and Assistant Secretary and to John Faundeen as the DFO.  ACTION:  John Faundeen, as DFO, to transmit recommendation letter through channels.  John Faundeen, Tom Holm, Jim Frelk, Gene Colabatistto, and Bobbie Lenczowski have strategy with staffers on the OSTP.  

There is a staff at EDC that works on LDCM that we should be talking to so they know what we are doing.  

Priorities:  LDCP, Data Sieve, Homeland Security.  Or, Homeland Security, LDCP, Data Sieve.

Has this group ever looked at life and safety issues?

ACTION:  John Faundeen and Thomas Holm to brief the Committee at the next meeting on EDC/NSLRSDA and Homeland Security; start with FEMA.  Jim Frelk, Brad Doorn, and Bobbie Lenczowski to comment on suggested briefing and suggest next step.

ACTION:  Jim Frelk, Brad Doorn, and Bobbie Lenczowski invite someone from Homeland Security to make a presentation on their requirements.  

These actions will stimulate activities between Homeland Security and NSLRSDA and their capabilities.  We can then identify gaps.

Day 3 – Friday, October 25, 2002

Brief presentation made by David Brown on Canada Archives (see Attachment H-1 thru H-5).

Future data gap of Landsat Program

· $100 million could launch adequate gap filler that would contain enough spectral range.

· Could do in 3 ½ years with support from agencies.

ACTION:  Subgroup:  Sam Goward, Joanne Gabrynowicz, Jerry Nelson, Kass Green (lead), Amy Budge, Brad Doorn, David Brown – “The Business Subgroup”

· Plan on a commercial satellite launch, already planned.

· Bruce Quirk relayed that the RFI process evaluated 80 missions – none of which were judged to be technically feasible.  Bruce suggested waiting until next week when information is to be released.  ACTION:  Thomas Holm and John Faundeen to pass on NASA decision expected next week on whether, or how, a gap-filler mission will occur.  

· Gap-filler, if agreed to could occur in the 2008 to 2009 timeframe.  ACTION:  Subgroup:  Joanne Gabrynowicz, Amy Budge, Sam Goward, Jerry Nelson, Brad Doorn.  Data Gap-need recommendation on unacceptable timeframe.  ACTION: Add a briefing on “USGS Coalition” to next AAC meeting 

Discussion was held on the priority of work products for the Charter period, see Attachment I.
Provide the priority list:

a. Historical.  ACTION:  John Faundeen will send spatial footprint information of archival holdings to Sam Goward.

b. Sam Goward and Amy Budge will do a preliminary analysis of the sieve to update.

There are things that need to be brought back to the table for discussion.

The Committee has its first recommendation and a work plan.

There are a couple of things left to check:

· COFUR – Joanne will review the statutes.

· Get Homeland Security on the agenda for the next meeting.  Get someone from Homeland Security to do a briefing.

· ACTION:  Sam Goward will talk to Thomas Kalvelage about the migration of DAAC data to NSLRSDA and prepare a presentation for the next Committee meeting.  Amy Budge and Brad Doorn will work with DAAC to identify issues for next Committee meeting.

Committee meeting was adjourned.

 ACTION ITEMS

ACTION:  New Committee members read the Data Sieve paper (found under Work Products in 3-ring binder).

ACTION:  Thomas Holm and John Faundeen look at the GOES-R document as a template with Landsat and if it can be adopted.

ACTION:  Subgroup:  Gene Colabatistto, Kass Green, David Jones, Bobby Lenczowski.  Through e-mail draft recommendations on what the next Landsat should be and why.  Place this topic on the agenda for presentation at the next Committee meeting.  Send drafts to John Faundeen (faundeen@usgs.gov), Thomas Holm (holm@usgs.gov), and Rita Tornow (Tornow@usgs.gov).  

ACTION:  Subgroup: Gene Colabatistto, Kass Green, Jerry Nelson, Herb Satterlee, David Brown – Discuss marketing strategy.

ACTION:  Subgroup:  John Faundeen, Brad Doorn, Amy Budge, Joanne Gabrynowicz, Sam Goward.  Group should review the sieve and prepare a presentation for next Committee meeting so that the new people would get the information they don’t have now.

ACTION:  Put affiliated archives topic on the Committee’s next meeting agenda.

ACTION:  Sam Goward and Joanne Gabrynowicz will look at the COFUR issues.

ACTION:  Brad can look at the affiliate archive and other available archives.

ACTION:  Develop justification for LDCP to be reviewed at the next meeting.   Involves the entire Committee with Kass Green as the lead.  Recommend that this be the number one priority.

ACTION:  John Faundeen, as DFO, to transmit recommendation letter through channels.  John Faundeen, Tom Holm, Jim Frelk, Gene Colabatistto, and Bobbie Lenzcowski have strategy with staffers on the OSTP.  

ACTION:  John Faundeen and Thomas Holm brief the Committee at the next meeting on EDC/NSLRSDA and Homeland Security; start with FEMA.  Jim Frelk, Brad Doorn, and Bobbie Lenczowski to comment on suggested briefing and suggest next step.

ACTION:  Jim Frelk, Brad Doorn, and Bobbie Lenczowski invite someone from Homeland Security to make a presentation on their requirements.  

ACTION:  Subgroup:  Sam Goward, Joanne Gabrynowicz, Jerry Nelson, Kass Green (lead), Amy Budge, Brad Doorn, David Brown – “The Business Subgroup”

ACTION:  Thomas Holm and John Faundeen to pass on NASA decision expected next week on whether, or how, a gap-filler mission will occur.  

ACTION:  Subgroup:  Joanne Gabrynowicz, Amy Budge, Sam Goward, Jerry Nelson, Brad Doorn.  Data Gap-need recommendation on unacceptable timeframe.  


ACTION: Add a briefing on “USGS Coalition” to next AAC meeting 

ACTION:  John Faundeen will send spatial footprint information of archival holdings to Sam Goward.

ACTION:  Sam Goward will talk to Thomas Kalvelage about the migration of DAAC data to NSLRSDA and prepare a presentation for the next Committee meeting.  Amy Budge and Brad Doorn will work with DAAC to identify issues for next Committee meeting.
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