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2-year Work Plan

1) LDCP Educating/Implementation

Action: Develop justification for LDCP to be viewed for next meeting. (Kass Green lead/Entire Committee)

Action: Delivering the letter.  (John Faundeen as DFO forwards letter to the Secretary of the Interior.  OSTP strategy – Kass Green to schedule telecon, Gene Colabatistto, Bobbie Lenczowski, Jim Frelk, Joanne Gabrynowicz)

Action: John Faundeen and Tom Holm to email the Committee regarding the gap-filler mission decisions when available

2) Data Sieve/Future Gap/Data Continuity

A. General Data Sieve Review

Review the data sieve sampling strategy – add to next agenda. 

How should the NSLRSDA address the licensing/purging of data?

The last two Committees have done a great deal of work in defining the basic data set and recommending a data sieve for the NSLRSDA.  Do you feel that the Committee has done everything it can in this area?

Action: for Sam Goward, Dave Brown and Amy Budge: do a review and presentation of sieve definition to date

B. Historic Archive Data Gap – fill the gaps

Action:  John Faundeen to send Sam Goward spatial footprints of archival holdings

C. Future Data Gaps – continuity

How should the NSLRSDA interact with private industry relative to the April 2003 U.S. Commercial Remote Sensing Space Policy?

Transition CRSSP archive data into NSLRSDA-public domain.

How should this interaction affect decisions on archiving of commercial data and considerations to open licensing?

This nation will likely have a Landsat data gap.  If we believe that to be true, what steps should the NSLRSDA be taking to provide the maximum public good?  Archive population?  

Action:  John Faundeen and Tom Holm to email the Committee regarding the gap-filler mission decisions when available

D. DAAC/NSLRSDA

Migration of data from DAAC to USGS to NSLRSDA.  Action: Sam Goward will check with the DAAC Committee.  Brad Doorn and Amy Budge to work with the DAAC to identify and present issues at the next meeting.  Tom Kalvelage, USGS EROS to do presentation at next meeting.

3) Homeland Security

What are the implications of the new Department of Homeland Security and NGA in relation to the NSLRSDA?  

Assess Homeland Security and emergency planning requirements for NSLRSDA products.  

Assess NSLRSDA ability to meet requirements.  Recommend any improvements necessary and/or appropriate in meeting requirements.

Action: John Faundeen & Tom Holm to brief Committee on Homeland Security requirements/current practices from a USGS perspective.

Action: Jim Frelk, Brad Doorn, and Bobbie Lenczowski:  Comment on above-mentioned brief and suggest next step. 

Action: Bobbie Lenczowski, Brad Doorn and Jim Frelk identify persons to do presentation to committee from Homeland Security on their requirements.

4) COFUR/Cost Questions

Address COFUR/data costs and Landsat business model.  Appropriate and necessary costs, review cost recommendations.  Action: Kass Green to make available NRC Study chapter link (www.nas.edu)  Action: Jerry Nelson, Tom Holm Joanne Gabrynowicz to  review the 1992 language.  Tom Holm to give USGS implementation of COFUR language in act to Jerry Nelson.

5) Outreach / Marketing/ Industry Lessons Learned

Marketing strategies and industry lessoned learned/best practices/marketing/technical migration.  Industry lessons learned to include:  best practices, marketing, technical migration - Subgroup:  Dave Brown, Gene Colabatistto, Jerry Nelson, Kass Green, Herb Satterlee, Joanne Gabrynowicz, Tom Holm, Bruce Quirk, and John Faundeen

The USGS is interested in pursuing a commemorative event recognizing the 10th anniversary of satellite declassification.  How visible should NSLRSDA be?  Volunteered to help:  Kass Green, Joanne Gabrynowicz, Bobbie Lenczowski, John Faundeen

Capacity building/public use.  George’s Seielstad Work Plan.  An archive only has value to the extent its contents are used.  Remote sensing is a technology whose utility has been limited by:  ignorance of its value, unnecessary sophistication, cost, and inaccessibility to outside community of experts. 

- Responsibility for removing these limitations has to be distributed beyond a single center.   A geographically distributed system with a diverse spectrum of expertise needs to be in placed so connections with targeted communities of users can be established.

How can we make better use of the Archive?  SLC Questions - We need to prove that SLC data is worth something.  People think it is junk.  Make data available to users.  They don’t want to buy it so they won’t ever know that it is good data.  We need to get it to them and it needs to be free.  Get SLC off information to the Committee.

The NSLRSDA archive is mostly digital source material.  Are the issues surrounding the admissibility of digital source material in the courtroom an issue for NSLRSDA?

6) Additional Topics Discussed

Archival Relations:  Recommendation to get together with other US agencies that have archive responsibilities. (add to next agenda).  Examine agreements w/affiliate archives.  

Filling in archive gaps (Friends)

Real-time Landsat/Architecture?  Check with Bobbie Lenczowski and Dave Jones

We heard briefly about the Draft Strategic Plan for the U.S. Integrated Earth Observation System.  Impact on NSLRSDA?   TABLE

Implications of the new U.S. National Space Policy to the NSLRSDA? (release date?)

TABLE

